Program Management Best Practices Mapped to State of Georgia PSGs

Source: The Standard for Program Management, Third Edition, The Project Management Institute

Common Term | Objective PMBOK | PMBOK Control Objective Applicable State PSG
Standard
Program Benefits 4.1 Identify and qualify benefits | There are no PSGs published for this
Benefits Identification that stakeholders expect to topic; however, the topic is under
Management realize. For a given program, | review for future PSGs.
this Includes defining
objectives, quantifying
business benefits, developing
metrics and KPI, establishing
processes for measuring
progress, creating tracking
and communications
processes.
Benefits Analysis 4.2 Establishing the program There are no PSGs published for this
and Planning benefits realization plan, topic; however, the topic is under
defining and prioritizing review for future PSGs.
program components,
establishing performance
baseline.
Benefits Delivery | 4.3 Ensuring the program There are no PSGs published for this
delivers expected benefits. topic; however, the topic is under
Includes monitoring, review for future PSGs.
managing component
projects and subprograms,
evaluating risks and KPI, and
reporting progress to
stakeholders.
Benefits 4.4 Transitioning benefits to There are no PSGs published for this
Transition operational areas topic; however, the topic is under
review for future PSGs.
Benefits Ensuring that ongoing There are no PSGs published for this
Sustainment sustainment activities have topic; however, the topic is under
been transitioned to review for future PSGs.
appropriate entities.
Includes planning changes,
implementing changes,
monitoring performance
Program Stakeholder 5.1 Systematically identifying There are no PSGs published for this
Stakeholder Identification stakeholders and creating a topic; however, the topic is under
Engagement stakeholder register review for future PSGs.
Stakeholder 5.2 Planning how stakeholders There are no PSGs published for this
Engagement will be engaged throughout topic; however, the topic is under
Planning the duration of the program. | review for future PSGs.
Stakeholder 53 Engaging and interacting There are no PSGs published for this
Engagement with stakeholders according | topic; however, the topic is under
to plans review for future PSGs.
Program Program 6.1 Composition of program There are no PSGs published for this
Governance Governance governance boards topic; however, the topic is under

Boards

review for future PSGs.




Program 6.2 Establishing the There are no PSGs published for this
Goverance Board responsibilities of a board topic; however, the topic is under
Responsibilities review for future PSGs.
Relationship 6.3 Establishing a collaborative There are no PSGs published for this
between Program relationship between topic; however, the topic is under
Governance and governance and review for future PSGs.
Program management
Management
Common 6.4 Statements of common roles | There are no PSGs published for this
Individual Roles topic; however, the topic is under
Related to review for future PSGs.
Program
Governance
Program as 6.5 Authority and organization of | There are no PSGs published for this
Governing Bodies: complex programs topic; however, the topic is under
The Governance review for future PSGs.
of Program
Component
Other Governance | 6.6 Supplemental governance There are no PSGs published for this
Activities that activities including Program topic; however, the topic is under
Support Program Management Office, review for future PSGs.
Management information systems,
knowledge management,
audit support, and
education.
Program Program Lifecycle | 7.1 Phases of a program include | There are no PSGs published for this
Lifecycle definition, benefits delivery topic; however, the topic is under
Management and closure review for future PSGs.
Program Communications 8.1 Activities to facilitate timely | There are no PSGs published for this
Management Management and appropriate generation, | topic; however, the topic is under
Supporting collection, distribution, review for future PSGs.
Processes storage, retrieval and
ultimate disposition of
program information.
Financial 8.2 Activities involved in There are no PSGs published for this
Management managing a program's topic; however, the topic is under
finances. review for future PSGs.
Integration 8.3 Activities to identify, define, | There are no PSGs published for this
Management combine, unify and topic; however, the topic is under
coordinate multiple review for future PSGs.
components within the
program.
Procurement 8.4 Activities necessary to There are no PSGs published for this
Management acquire products and topic; however, the topic is under
services review for future PSGs.
Quality 8.5 Activities that determine There are no PSGs published for this
Management program quality policies, topic; however, the topic is under
objectives and review for future PSGs.
responsibilities
Resource 8.6 Activities that ensure There are no PSGs published for this
management required resources are made | topic; however, the topic is under

available to project
managers as necessary

review for future PSGs.




Risk Management | 8.7 Activities of identifying, There are no PSGs published for this
evaluating and managing topic; however, the topic is under
risks that may impact the review for future PSGs.
success of a program

Schedule 8.8 Activities to determine the There are no PSGs published for this

Management order and timing of program | topic; however, the topic is under
components. review for future PSGs.

Scope 8.9 Activities involved in There are no PSGs published for this

Management planning and managing a topic; however, the topic is under

program's scope

review for future PSGs.




